Live in about 16 weeks with CampusiQ360

Week 0 is the day data access is approved. The first release uses your student-system data (Wave 1) and is typically live by week 16; other systems
(Wave 2) follow for full scope by week 24. Your data stays in Canada, arrives through an encrypted file drop, and nothing goes live until the numbers

match your official reports.

before week 0

Approvals FRETITH
1 Kick-off =3

2 Wave 1 data

3 Map and configure
4 Prove it

5 First release

6 Wave 2: other systems

Week 0

2 Security review

Before week 0 - Approvals 1 Data-sharing agreement and PIA

typically 1-4 months

Phase 1 - Kick-off 4 Name the team - 5 Define success

weeks 0-2

Phase 2 - Wave 1 data
weeks 1-6

7 Set up the secure drop - 8 Sample extract

Phase 3 - Map and configure
weeks 3-12

10 Code mapping workshops (key step)

Phase 4 - Prove it 15 Parallel run (at least 4 weeks)

weeks 10-16

14 Switch on nightly loads
User testing and training

Phase 5 - First release 19 Runbook and alerts

week 16

18 Go-live sign-off

Phase 6 - Wave 2: other systems 21 Connect and map Wave 2

weeks 14-24

20 Agree the Wave 2 sources

Ongoing - Run and improve 24 Quarterly review

after week 24

23 Change process

Live at week 16 (Wave 1: student system)
® Revenue at risk, enrolment, success and retention dashboards

e Students, programs, applications, enrolments, credentials, academic
history, calendar and status history

® Registrar action centre and nightly loads with checks

|
First release

9 Full history load
11 Business rules sign-off

16 Reconcile with official reports (key step)

=——=>

: ongoing

20 24

3 Data access approved

6 Agree the Wave 1 tables and file format

12 Institution settings - 13 Users and access

17

22 Reconcile and release Wave 2

Added by week 24 (Wave 2: other systems)
e Finance and student accounts: unpaid balances and fees
® [earning system: engagement signals

® CRM and advising, financial aid, extensions and exceptions

Ready Typical

12 weeks 16 weeks - full scope 24
standard student system, extract owner in place, quick the plan we quote by default
decisions

We ask for: a sponsor, a registrar lead (about 2-3 hours a week in weeks 3-12), an IT extract owner and a data steward -
confirm rather than start from scratch

Complex

20 weeks - full scope 28-32

custom tables, several campuses, slow approvals

We start from default mappings and rules, so workshops

CampuslQ360 - campusiq360.com



